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The Poetry Project: 
Bringing Communities Together 

 

Michael King Writers’ Centre 

Devonport Peninsula Trust 

Michele Leggott 

 

 
The Poetry Project’s vision is to bring communities together via public poetry projects. 
 
The Poetry Project was inspired by such a project held in 2009 on the Devonport 
Peninsula. Entitled A Million Poems for Matariki, it was a collaborative effort between a 
community development worker and a local poet. Maire Vieth, the Devonport 
Community Coordinator, and Devonport poet and former NZ Poet Laureate Michele 
Leggott challenged their community on the Devonport peninsula to produce and publicly 
display over 1,000 poems that celebrated Matariki, the Maori New Year. 
 
As a result, the Devonport peninsula community came together for a month to celebrate 
the Maori New Year in a variety of ways. Via local community groups and anchors, local 
poets, schools, businesses, and 1,003 creative participants, our community deepened its 
understanding of Matariki and how it connects us with the past, the present, and the 
future. A Million Poems for Matariki encouraged us to be creative, ambitious and 
supportive of one another, as one community body. It strengthened our sense of local as 
well as national belonging. 
 
In 2009, A Million Poems for Matariki exceeded everyone’s expectations. It was so 
successful that in the following year, Maire and Michele joined forced with the Michael 
King Writers’ Centre and successfully applied for an ARST (Auckland Regional Services 
Trust Fund) grant to hold A Million Poems for Matariki again this year, and to do so 
alongside two other communities in the wider Auckland region.  
 
There are four cornerstones to The Poetry Project: 

• A pre-designed poetry poster 

• Strong collaboration with local schools 

• Wide public display of the finished posters 

• Celebration of the posters at community events 
 
In addition, the Poetry Project believes that a community project like this works best 
when communities take their own local strengths and needs into account. This is to say 
that each community might have different strategies to put the four cornerstones into 
place, according to what suits their community life best. 
 
What follows is a “How To Do A Million Poems for Matariki” kit” that is based on Maire 
and Michele’s experience in 2009 and intends to provide help to the two new 
communities that are joining A Million Poems for Matariki this year. It outlines some of 
what they found worked best (based on what worked best and what did not) and 
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incorporates a lot of material that might come in handy. It is firmly based on the four 
cornerstones outlined above, but does not intend to be prescriptive.  
 
We hope that when you will read this kit, you will find some helpful and timesaving 
ideas, tips and material. We also hope that you will be encouraged to tailor the project to 
your community needs and your fresh ideas. Lastly, we hope that you will share your new 
ideas with us so we can incorporate them into a revised version of this kit at the end of A 

Million Poems for Matariki 2010. Please keep in mind that this document is a work in 
progress and that Michele and Maire and open to new ideas. 
 
The Poetry Project aims to offer an even more useful and comprehensive kit to 
communities in the following year. 
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1. A Million Poems for Matariki: A Brief History 
 
In the fall of 2009, the Devonport Community Coordinator Maire Vieth and local poet 
Michelle Leggott collaboratively developed the concept of A Million Poems for Matariki 
as an ambitious community initiative. 
 
They challenged the entire community to celebrate the Maori New Year by writing a 
poem about it. 
 
The first cornerstone of the project was a pre-designed poetry poster. We designed and 
produced an inspirational poster with a front page that would accommodate the poem and 
a back page full of encouraging instructions. This is what it looked like: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Michele Leggott launched A Million Poems for Matariki at the Devonport Library as the 
Pleiades rose, on Wednesday 24 June, handing out posters to all who attended this 
community event. 
 
Our second cornerstone was the local schools. We distributed posters to all local primary 
and intermediate schools, one poster per child enrolled. 
 
Our local schools participated in a variety of ways. Michele Leggott and the then Michael 
King Writers’ Centre poet-in-residence David Eggleton visited some of the schools and 
delivered workshops or assemblies. The poets always encouraged school-wide 
participation in the project. Where teachers embraced the project enthusiastically, schools 
participated as whole schools on their own. And some schools handed the posters to the 
students to complete as a home project, asking them to bring it back the next day or so. 
 
We also made poster copies available at the library, the local community house, art 
gallery, etc. where any member of the community could pick up a poster and drop the 
finished poems off. 
 
Production of the poster was simple (on a photo copy machine) and inexpensive. 
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After we collected all 1,003 posters back from the schools, etc, we displayed them 
throughout the entire community during the last two weeks of Matariki. This is where the 
project came into its full swing, with children looking for their poems in shop windows 
and the wider community appreciating everyone’s creativity as part of their daily lives. 
 
A culminating event and prize giving at the end of Matariki, with the participation of our 
local kaumatua, rounded the project off when the Pleiades disappeared again at the end of 
July. 
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2. What is A Million Poems for Matariki all about? 

 
A Million Poems for Matariki is about challenge! 
It aims to get as many people involved as possible and to celebrate the Maori New Year 
as an entire community.  
 
A Million Poems for Matariki is about Matariki! 
Matariki is a festival of cultural significance for New Zealand. Matariki is the Maori 
name for the group of stars also known as the Pleiades star cluster or The Seven Sisters. It 
is referred to as the traditional Maori New Year. 
 
Matariki is celebrated during the Matariki Festival, which connects Maori culture with 
the past, present, and future generations. It also connects diverse communities locally, 
regionally and nationally, providing opportunities for all communities to connect, 
contribute and participate. 
 
A Million Poems for Matariki takes a while! 
It is an extended four week event that gives communities a wide range of opportunities to 
celebrate. The time frame makes it possible to engage a variety of community partners 
and to engage with the meaning of Matariki in a deep and meaningful way. 
 
A Million Poems for Matariki brings schools into the community! 
With extensive participation of schools in the project, a Million Poems for Matariki 
brings the wonderful work done by our local school right into the physical centre of our 
communities 
 
A Million Poems for Matariki is about strengthening your community by bringing it 
together! 
This project works best as a broad collaboration between community groups, schools, 
teachers and students, poets, businesses, libraries, book shops, community houses, after-
school programmes, literary groups and organizations, etc. 
 
In the context of the emerging Auckland Supercity, we are inviting you to join us in the 
project in this spirit of collaboration and with a vision of strengthening us as a whole. We 
hope to learn more about your community, tell you some about ours, and thereby 
strengthen our own sense of belonging as community organizations. 
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3. The Critical Partners and Ingredients 
 
At its core, A Million Poems for Matariki is a community development project with the 
vision of bringing communities together and thereby strengthening them. 
 
To achieve this, it rests on four cornerstones: 

• A pre-designed poetry poster 

• Strong collaboration with local schools 

• Wide public display of the finished posters 

• Celebration of the posters at community events 
 
This section of the kit outlines in detail how these cornerstones are being built, what the 
necessary ingredients and who the key partners of the project are. 
 
Bringing your community together starts with enlisting key community people and 
organizations as project partners 
 

 

a. Poet as Partner 

 
A Million Poems for Matariki is a poetry project with creativity at its heart, and it is 
critical to enlist a poet as a project partner right from the start. 
 
The poet can: 

• help to develop the theme 

• shape the poetry poster 

• become the link into the schools, help approaching them and decide what to offer 
the schools in terms of school workshops and assemblies. (In 2009, Michele 
found that assemblies had the advantage of reaching the entire school and inspire 
a diverse cross section of children. Workshops were more selective and equally 
useful when workshop participants shared what they learned with other students) 

• bring other local poets to the project 

• help promote local and regional poetry 
 

If you need to find out who the poets in your community are, here are some ideas of 
where to find out more: 

• your local library staff 

• the staff of your local book shop 

• the editor of your local paper 

• the head of English at local intermediate and high schools 
 
 

b. Kaumatua or Kuia 
 
Just as important as involving the poet as a partner from the start, it is extremely helpful 
to liaise with your local Kaumatua or Kuia early on. The Kaumatua or Kuia can 
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• help develop Matariki related ideas and themes 

• help to communicate the cultural significance of Matariki that is specific to your 
community 

• provide a link to the local Marae 

• be an important general advisor 
 
 

c. The Poster 
 
The Poetry Project uses a predesigned poster as its first cornerstone.  
 
The front of the poster provides a frame that will be filled by a poem. The design 
reflects the theme of the project, involving starts, the sky, and nature. Here is the poster 
used for the A Million Poems for Matariki project in 2009. This year, the Poetry Project 
wants to offer three posters to choose from: the one we used last year, plus a poster with a 
kite theme and one with a harvest theme. A designer is in the process of finishing the 
designs in early May. 
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The back of the poster can be used in a variety of ways. 
 

• Call to Action: 
In 2009, we started our back page with a Call to Action issued by Michelle 
Leggott: 
When the stars of Matariki come over the northeastern horizon just before dawn early in 

June, the old year ends and a new year is beginning. Is the star cluster bight and jewel-

like in a clear sky or a hazy shimmer in the east? Look up or look into your imagination 

and tell us what Matariki looks like from where you stand in the world of light. We’d like 

to have a sky-ful of poems to read and put up around our community, so write a poem on 

this poster and be a part of A Million Poems for Matariki! Michelle Leggott 

 

• Introduction to the meaning of Matariki. This can be a general introduction about 
the star cluster and its significance, or a more particular meaning about harvest, 
planning, beginnings and ends, etc. 
To find out more about Matariki and the aspects of the festival that you want to 
highlight on the back of your poster, have a look at the following useful websites: 

 

Te Ara. An 
online 
encyclopedia 
of New 
Zealand 

http://www.teara.govt.nz/en/matariki-maori-new-year 

New Zealand 
History 
Online 

http://www.nzhistory.net.nz/classroom/matariki-maori-new-year  

Wikipedia http://en.wikipedia.org/wiki/Matariki  

Maori 
Language 
Commission 

http://www.tetaurawhiri.govt.nz/english/matariki_e/proverbs.shtml  

Matariki 
Festival 

http://www.matarikifestival.org.nz/what.asp  

Christchurch 
Library 

http://christchurchcitylibraries.com/Maori/Heritage/Matariki/  

 

 

• Participation rules and guidelines: 
Title of Poem 
Name of Poet 
School of Poet 
Age of Poet 
Name of Teacher 

 

• Where and when to drop the poster off:  library, community house, school office, 
etc. 

 

• Announcement of events that are part of the project, such as a culminating 
celebration, prize giving, etc. (fore more ideas, see Events on page XXX) 
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• List of supporters and sponsors  
 

 

Poster Production 

 
The ambitious goal of A Million Poems for Matariki is to produce a million poems. We 
figured that in a community project this can best be achieved with a poster that can be 
printed on a copy machine.  
 
With our pre-designed posters, we picked designs that are beautiful and keep their beauty 
when reproduced on a copy machine. Our designer aims for a strong black and white 
contrast. This way, posters can be produced cost effectively in large quantities and can 
easily be printed on demand. 
 
We like to use recycled paper from an art supply store as the poster paper because it is 
cheap, relatively heavy, and non-transparent. It was not easy to locate a good source for 
this sort of paper but we got lucky at: 

Takapuna Art Supply 
18 Northcroft Street 
Takapuna, Auckland 1309 
(09) 489 7213 
http://www.tasart.co.nz/  

 
We produced over 1,000 posters on a copy machine that we could use at minimum cost. 
Initially we printed off enough posters to hand one to each school child in our 
community. After that, we printed the posters off on demand.  
 
We recommend that you find the cheapest copy machine in your community to produce 
your poster. Once you know how many students are enrolled in each of your local 
schools, copy one poster for each child. This is a key element of the project since the 
challenge is to produce as many poems as possible. 
 
 

d. The Schools 
 
Strong collaboration with your local schools is the second cornerstone of A Million 

Poems for Matariki. Schools are the conduits in this project and a great way to involve a 
large number of kids. You will collaborate with the school in two ways: 

• give each schools a poetry poster for each child and encourage them to use them 
as a school wide project 

• offer a selected number of schools a poetry workshop and/or assembly run by 
your poet partner. 

• offer a Teacher’s Resource that promotes linkages to the new curriculum’s key 
competencies and values 
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We encourage you to establish a strong relationship with your local schools and to 
involve them as fully as possible in the project. This is part of making your community 
more connected and stronger.   
 

Gather School Information 

It is helpful to compile a list of all the local schools first. 
Secondly, decide which of the school son the list, if not all, you want to involve in your A 

Million Poems for Matariki project. This is a great opportunity to map out the schools in 
your community for future projects and also to start establishing a working relationship 
with local schools. 
 
You might already be familiar with your local schools, but if you are not, the web is a 
great resource to get most of the contact info you need. Also, some communities already 
have maps of their schools that you could use. Others have school listings in the phone 
book or on an online page: 
 

Otahuhu School Cluster website: 
http://www.otahuhucluster.school.nz/ 
 

Devonport Directory Community Website school page: 
http://www.devonportdirectory.co.nz/schools.htm  
 

Henderson/Waitakere Schools: 
http://www.finda.co.nz/business/ac/henderson/schools/  

 
 
The two important pieces of information you need at this point are a contact person 
(preferably the Principal or Head of English), and enrolment numbers. 
 

Name of School Contact Person Email  Enrollment 

Devonport Primary 
School 
 

Jane Doe, 
Principal 

principal@ 360 

Vauxhall Primary 
School 
 

Joe Doe, 
Principal 

administrator@ 240 

Belmont Intermediate 
School 
 

Jane Doe, Head 
of English 

Jane@ 18 bundles of 30 
each = 560 
 

  TOTAL  

 
1,160 posters 

 

 

School Letter 

The next step of building the school relationship is to email a letter to your contacts at the 
local schools, outlining the mission of A Million Poems for Matariki, what is involved for 
the schools, and what you are offering, such as: 
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• a poetry poster for each child  

• poetry workshop and/or assembly run by your poet partner (where appropriate) 

• a Teacher’s Resource that promotes linkages to the new curriculum’s key 
competencies and values 

 
Here is the school letter we used last year: 

Dear Ms/Mr (Principal), 
 
Michele Leggott, the current NZ Poet Laureate and Devonport resident, and I are organizing an 
ambitious community project to celebrate Matariki. 
 
Entitled A Million Poems for Matariki, the project encourages the entire Devonport peninsula 
community to engage in the celebration of Matariki by being creative and giving poetry a go. 
 
We have designed a beautifully framed A 4 poster that serves as a canvas for each poem. Michele 
and I want to give a poster to each primary and intermediate school-age child on the peninsula. 
Everyone else in the community can pick up posters from the Devonport Library or the Devonport 
Community House. 

Our hope is that some schools will pick up the poster as a class room project to celebrate Matariki. 
We intentionally left the theme wide open, encompassing stars, harvest, family, kites, Maori 
stories, New Year’s wishes, feasts, food, plans, and more (also see www.matarikifestival.org.nz 
for more information and ideas on how to celebrate Matariki this year). 

We also see the definition of poetry as very open. Words can but do not have to rhyme, and even 
narrative poetry is great. Anything that gets the creative juices going! 

Alternatively, please hand out a poster to each child to take home and encourage them to write a 
poem. The posters can be handed in at the Devonport Library or back at your school, where I can 
pick them up on Thursday 2 July. 

The finished posters, and we hope there will be a million of them, will be hung in store windows, 
at the library, the community house, the Depot Artspace, and wherever else we can find a spot, 
during the next school holidays. We hope that in this way the spirit of Matariki will spread wide 
through our community, and that it will connect us all in the celebration of the Maori New Year. 
 
In addition, there will be a poetry reading and spot prize giving held on Sunday 26 July where 
children can read their poems out loud, next to Michele Leggott and other local poetry celebrities! 
 
A Million Poems for Matariki is supported by the Michael King Writers’ Centre, the Devonport 
Library, and Creative Communities North Shore. 
 
We appreciate your support with this ambitious community project. 
I will drop off the posters at your school this week. 
If you need further copies, please just send me an email at dportcomm@xtra.co.nz or call me at 
445 9533. 
 
Warm Regards, 
 
Maire Vieth 
Devonport Community Coordinator 
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When you follow up the letter with a  phone call or email, keep in mind that you will 
have to work with the school on a schedule of the project. Try to work to the school’s 
time line with assembly or workshop dates and poster drop off and pick up 

 
Here are some key dates that you need to clarify: 

• Date for poetry poster drop off as well as online resource info 

• Dates for poetry/Matariki related assemblies 

• Dates for poetry workshops 

• Date for poetry poster pick up 
 
 

e. Community Anchors 

 
While most of A Million Poems for Matariki’s poems are generated in schools and 
through collaboration with schools and teachers, the core of the project lies in it leaving 
the schools and entering your wider community 
 
Community anchors such as libraries, community houses, art centres, the local Marai, 
youth spaces, etc, are a great way for this project to extend beyond the schools right from 
the start. These community anchors already have a firm foot in your community and often 
run family programmes, such as after-school or holiday programmes, and might like to 
use the poetry poster of A Million Poems for Matariki in these programmes in a variety of 
ways. 
 

Gather Community Anchor Information 

As with your school contacts, it is helpful to compile a list of all the community anchors 
first. This is a great opportunity to map out the community anchors in your community 
for future projects. Some communities already have mapping tools that you can use. Here 
are a few internet examples: 
 
The current councils have listings of all of Auckland’s Community Houses: 
 

Manukau City Community Houses: 
http://www.manukau.govt.nz/EN/Yourcommunity/CommunityHouses/Pages/Home.aspx 
 

North Shore City Community Houses: 
http://www.northshorecity.govt.nz/OurCommunity/CommunitySupport/HousesAndCentr
es/Pages/default.aspx 
 
Devonport Community Website: 
http://www.devonportdirectory.co.nz/  
 
North Shore’s Awatawa Marae: 
http://www.maraedirectory.com/index.php?/marae/awataha_marae/  
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The Navy Marae: 
http://navy.mil.nz/visit-the-base/marae/default.htm 
 

Waitakere City Community Facilities: 
http://www.waitakere.govt.nz/CnlSer/cr/directory/index.asp  
 
Waitakere City Community Centres: 
http://www.waitakere.govt.nz/CnlSer/cr/cntrfacil/index.asp  
 
Waitakere City Marae: 
http://www.waitakere.govt.nz/Abtcit/iw/index.asp#marae  
and  
Marae Contact list: 
http://www.waitakere.govt.nz/Abtcit/iw/pdf/maraecontcts.pdf  
 

Auckland City Libraries: 
http://www.aucklandcitylibraries.com/aboutthelibraries/locationsandhours.aspx 
 
Auckland City Community Centres and Halls: 
http://www.aucklandcity.govt.nz/council/services/venues/locations.asp  

  
 

Community Anchor Meeting 

Rather than send a letter, we found it useful to meet with your local librarian, manger of 
your community house or other community anchor manger early on in the project to 
explore how you want to collaborate. 
 
Here are some ideas for possibilities of collaboration: 

• Use community anchor as a venue. Hold the launch or culminating event of the 
project at the library or community house. 

• Be part of a holiday or after-school activities programme; see if they would like to 
use the poster there. 

• Help with PR (newsletters, website, notice boards) 

• Serve as a pick up and/or drop off station for the posters 

• Hang finished posters at the community anchor 
 
 

f. The Business Community 

 
The local business community is a key partner in bringing A Million Poems for Matariki 
from the schools into the wider community. The third cornerstone of  A Million Poems 

for Matariki is a wide public display of the finished posters. Once the finished poems 
have been collected, we strongly encourage you to hang all of them up in your 
community. This is not a small feat, which we found out in 2009 when we quickly 
realized that hanging 1,003 posters meant 4,012 pieces of tape of blue tack, but the result 
is worth the effort. 
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We found that we could achieve the widest reaching display in the shop windows or our 
local businesses. Window shopping makes for wide reading. Lining shop windows like 
stars in the sky, A Million Poems for Matariki spread into the heart of the community, 
beyond schools, libraries and community houses. 
 
Also, involving the business community in this way, is a great opportunity for you to get 
to know your businesses face to face. Don’t just go to the book stores, but try to approach 
all kinds of businesses. In 2009, we had poems displayed at the petrol station, the Chinese 
fast food restaurant, the Auto repair shop, barber, video store, pet shop, bars, op shops, 
etc. 
 

Approaching the Businesses 

Rather than compiling a list of all local businesses, we found it more practical to draft a 
letter to the business community and to approach them on a walk along our main business 
streets via a letter drop. Here is the letter we used last year: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Devonport business community was generous in their response to the project. Local 
businesses are often approached as event sponsors or are asked to donate prizes. They 
found the request to use their window refreshing and modest. In addition, the window 
shopping of the community seemed to actually be good for business. 
 

Hi all, 
Michele Leggott, the current New Zealand Poet Laureate and Devonport resident, and I are 
organizing an ambitious community project to celebrate Matariki. Entitled A Million Poems for 

Matariki, the project encourages the entire Devonport peninsula community to engage in the 
celebration of Matariki by being creative and giving poetry a go. 
 
We have designed a beautifully framed A 4 poster that serves as a canvas for each poem.  

We are giving a poster to each primary and intermediate school-age child on the peninsula. 
Everyone else in the community can pick up posters from the Devonport Library or the 
Devonport Community House. We are attaching one for you as well. 

We will hang the finished posters all around the community and hope that your shop window 
will accommodate a few. Michele and I envision the posters lining our community like stars in 
the sky during the next school holidays (July 4 – July 20). This way the spirit of Matariki will 
spread wide and that it will connect us all in the celebration of the Maori New Year.  
 
I will stop by your shop with a few posters by Saturday 4 July. If you have any questions or 
concerns, please contact me via email dportcomm@xtra.co.nz or phone 445 9533. 
 

A Million Poems for Matariki is supported by the Michael King Writers’ Centre, the Devonport 
Library, and Creative Communities North Shore. 
 
We appreciate your support. Warm Regards,  
Maire Vieth 

Devonport Community Coordinator 
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You might also think about approaching your Business Association or Main Street 
organization as a sponsor of the poster. In order to be listed on the poster as a sponsor of 
the event, they could fund the photo copying cost.  
 
Book Shops can take on a slightly stronger role in being involved. In 2009, we asked 
them to donate book prizes for our culminating event and prize giving. Further 
possibilities for their involvement are 

• selling poetry books at community events 

• sponsoring a local author 

• having a poetry reading at the store 

• decorating a poetry book window display 
 
This again is a chance for you to learn all about your local book stores. Here, it might be 
a good idea to make another list. 
 

Bookshop Address Phone number 

Next Page Please 1-347 Lake Rd 486 2453 

Paradox Books 26 Victoria Rd, Devonport 446 0023 

Takapuna Paper Plus 20 Hurstmere Rd, Taka 486 7472 

Hayward’s Paper Power 67 Hurstmere Rd, Taka 373 7528 

The Booklover 9-11 Victoria Rd, 
Devonport  

445 3263 

Whitcoulls Takapuna Galleria Store, Taka 984 5410 

Books at Devonport Wharf Shop 16 Queens Pd, 
Devonport 

446 6660 

Devonport Vintage 
Bookshop 

81 A Victoria Rd, 
Devonport 

446 0300 

Evergreen Books 15 Victoria Rd, Devonport 445 2960 

 
 

g. Events 

 
Launch and culminating event 

 

A Million Poems for Matariki works well in combination with a couple of community 
events. To signify the beginning and end of Matariki, it can be launched on the day the 
stars arrive and can be concluded with an event as the stars disappear again. This can be 
done in a wide variety of ways and depends only on how creative you are and how much 
effort you are willing to put into your event organization. Events are where your local 
poets and local Kaumatua/Kuia can be involved. 
 
Each community can run community events in a way that suits particular community 
needs and strengths. One community might like to organize a poetry treasure hunt to 
display the finished posters, another can greet the rising stars outdoors on the top of a 
volcanic cone. There are lot of opportunities here for you to reflect your local identity. 
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Ideas we have brainstormed or practiced in the past have been: 
 

• Launch with a poetry reading or storytelling event at the library, preferably one that 
celebrates Matariki and is aimed at families. 

• Outdoor launch at night looking at the newly arrived Pleiades constellation 

• A cultural performance by a Kapa Haka group 

• A Hangi 

• A youth concert 

• A craft demonstration or practice 

• A treasure hunt (culminating event) to hunt for poetry treasures in the community 

• A poetry walk 

• A poetry reading for the elderly in a retirement home 

• A Matariki/poetry quiz night 
 
As you can see, just about anything is possible. 
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4. Promotion 
 
To let as many people in your community as possible know about your A Million Poems 

for Matariki project, you need to run a promotional campaign that includes a few 
different strategies. 
 

Press Release 

One of the first things to do is to write a one-page press release announcing when, where 
and why the project is happening. Here is the press release we used last year to announce 
the project: 
 

For Immediate Release 

10 June 2009 

 

The Devonport Community Coordinator, with the support of Michele Leggott (the current New 
Zealand Poet Laureate), the Michael King Writers’ Centre, and the Devonport Library, is organizing 
an ambitious community project to celebrate Matariki, the month-long Maori New Year celebration. 
 
Entitled A Million Poems for Matariki, the project encourages the entire Devonport peninsula 
community to engage in the celebration of Matariki by being creative and giving poetry a go. 
 
A beautifully framed A 4 poster serves as a canvas for each poem. On it, you find guidelines as well 
as Michele Leggott’s words of encouragement for budding and established poets: 
 
“When the stars of Matariki come over the northeastern horizon just 

before dawn  early in June the old year ends and a new year is be- 

ginning. Is the star cluster bright and jewel-like in a clear sky or a hazy 

shimmer in the east? Look up or look into your imagination and tell us 

what Matariki looks like from where you stand in the world of light. 

We’d like to have a sky-ful of poems to read and put up around our 

community, so write a poem on this poster and be part of A Million  

Poems for Matariki!” 

The project aims to give posters to all primary and intermediate school-age children on the 
peninsula. Also, anyone in the community can pick up posters from the Devonport Library, the 
Devonport Community House, or the Depot Artspace. 

The finished posters will be hung all around the community, in shop windows, at the Devonport 
library, the Devonport Community House, cafés, etc, anywhere there is a free spot! There will also 
be a culminating event held at the Depot Artspace on Sunday 26 June, from 1-3 pm. 
 
The project’s vision is that the posters will line the Devonport peninsula community like stars in the 
sky during the next school holidays (July 4 – July 20). This way the spirit of Matariki will spread 
wide and that it will connect all in the celebration of the Maori New Year.  
 
A Million Poems for Matariki is funded by Creative Communities North Shore. 
For more information, please contact Maire Vieth @ 445 9533 or @ dportcomm@xtra.co.nz  
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Email this release to your local and regional papers, your local radio station, etc, as well 
as to all your contacts in the community, asking them to share the email with their 
contacts as well. Make sure you include the community organizations that participate on 
the email list, such as the library, the community house, etc. 
 
Needless to say, a list of these contacts is critical. 
 
In 2009, we also wrote a couple of press releases toward the end of the project to a) 
announce the culminating event and b) to sum up the success of the project. 
We managed to receive great coverage in our local paper. 
 

 FOR IMMEDIATE RELEASE 

22 July 2009 
 

1,000 Poems to Celebrate Matariki on the Devonport Peninsula 

 
A community poetry project on the Devonport peninsula succeeded in encouraging 1,000 local 
school-aged children to write poems about what Matariki, the celebration of the Maori New 
Year, means to them. 
 
Organized by the Devonport Community Coordinator, and inspired and supported by renowned 
poet Michele Leggott, the project aimed to use poetic creativity to bring the peninsula 
community together. “Michele and I liaised with the peninsula schools, the Devonport Library, 
the Community House, Michael King Writers’ Centre, and the Depot Artspace and the response 
was phenomenal,” says Devonport Community Coordinator Maire Vieth. “Michele ambitiously 
named the project A Million Poems for Matariki, and we always knew we had to skip a few to 
get there, but to us these thousand poems really mean a million!” 
 
Currently, the 1,000 posters were hanging in 75 shop windows on the peninsula over the school 
holidays. The local business community, from book stores to cafes, gas stations, the $2 shop, 
chemists, fish shops, garages, travel agents, and hardware stores, has embraced the project and 
children are frequently spotted on a poetic treasure hunt, looking for their own poem in one of 
the she shop windows. The 1,000 Matariki poems were lining the community like stars in the in 
the celebration of the Maori New Year.  
 
This Sunday 26 July, 1 – 3 pm, Maire and Michele are holding a culminating prize giving event 
at the Devonport Community House, 32 Clarence Street, that also celebrates the end of 
Matariki. The prizes will be spot prizes, drawn from a hat by Michele Leggott, who just 
concluded her appointment as the New Zealand Poet Laureate. To find out more about her and 
her involvement with A Million Poems for Matariki, see her blog at 
http://nzpoetlaureate.natlib.govt.nz/  
 
If you have any questions, please contact Maire Vieth via email dportcomm@xtra.co.nz or 
phone 445 9533 
 

A Million Poems for Matariki is supported by the Michael King Writers’ Centre, the Devonport 
Library, and Creative Communities North Shore. 
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Blurb 

You can also write shorter versions of the press releases with no more than 50 words, that 
can be included in school newsletters, newsletters of all the community organizations that 
are participating in the project or are just part of your network. When emailing them, ask 
them to forward the notice to their networks as well. 
 

Photos 

As the project evolves, make sure to take heaps of photos at the school assemblies and 
workshops, of the posters as they hang in the shop windows and during the events or any 
other photo opportunities. They can be easily emailed to the local paper, and photos 
always help with a press release. 
 
Council event promotion 

FOR IMMEDIATE RELEASE 

27 July 2009 
 

Matariki Poem Poster Prize-giving 

 
Enthusiastic local budding poets celebrated the end of Matariki and the A Million Poems for 

Matariki poster project on Sunday 26 July at the Devonport Community House. 
 
Local Ngati Whatua Kaumatua John Retimana treated the gathering to a greeting, a Karakia, and 
stories about Matariki, his childhood, and the recent blessing of the new sand at Torpedo Bay, and 
even made up a poem on the spot! 
 
NZ Poet Laureate and local resident Michele Leggott, who had sponsored the poster, conducted the 
event, with the support of fellow local poets Helen Sword and Sonja Yellich, who had been 
nominated for this year’s Montana Poetry Award. All read some of their poems. 
 
Children read their Matariki poems out loud to the audience and were enthusiastic about the book 
spot prizes donated by the local book shops Devonport Vintage Bookshop, Evergreen Books, 
Hayward’s Paper Power, Next Page Please, and Paradox Books, Michele Leggott and Auckland 
University Press. 
 
The event concluded a month-long community poetry project on the Devonport peninsula organized 
by Devonport Community Coordinator Maire Vieth with the aim to bring the Devonport peninsula 
together through a mass participating in its strong literary heritage and culture. 
 
1,103 locals, mostly children, submitted poems that were hung in 75 shop windows during Matariki, 
and children frequently searched for their poem throughout the village as if on a treasure hunt. The 
poems will be bound and available on display at the Devonport Library in about two weeks time. 
 
If you have any questions, please contact Maire Vieth via email dportcomm@xtra.co.nz or phone 
445 9533 
 

A Million Poems for Matariki is supported by the Michael King Writers’ Centre, the Devonport 
Library, and Creative Communities North Shore. 
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Check with your local council’s Arts or Maori liaison to see what the options for 
promotions are. 
 
Poetry Blogs 

The poet or poets who are participating can use blogs to promote the project as well. 
Michele Leggott did that in 2009 on her NZ Poet Laureate Blog @  
http://nzpoetlaureate.natlib.govt.nz/search?updated-max=2009-10-
14T10%3A00%3A00%2B13%3A00&max-results=25  
 
Here is the link, but you have to scroll down a couple of pages to June and July 2009. 
Cilla McQueen is the new Poet Laureate and is using the blog currently but A Million 

Poems for Matariki is still on there. 
 

School and Community Websites 

Some of the schools that are participating might like to promote the project on their 
website. 
Here is an example from Stanley Bay School: 
http://www.stanleybay.school.nz/matariki.htm  
 
Community groups can also promote the event on their websites. 
Here is a page on the Michael King Writers’ Centre website. 
http://www.writerscentre.org.nz/media_releases.php?rid=29  
 

In all promotion, acknowledge your funders, sponsors, supporters, participants as 

appropriate. 
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5. Time Line/Project Plan 
 
To bring all the ingredients together in a manageable format, it might be a good idea to 
develop a project plan listing all the participants as well as the time line for what needs to 
happen when and by whom. 
 
Following is a very simple project plan we used in 2009 that can be used as a start for you 
to develop your own form of to do list. 
 

A Million Poems for Matariki 
June 11 – July 25, 2009 

Parties involved: 
Maire Vieth Devonport Community 

Coordinator 
W: 445 9533 
dportcomm@xtra.co.nz 

Carolyn Pomeroy Devonport Events 
Coordinator 

pomeroys@orcon.net.nz  

Karren Beanland Michael King Writers’ 
Centre 

W: 445 8451 
administrator@writerscentre.org.nz  

Sue Parr Devonport Library W: 489 8529 
SueP@ShoreLibraries.govt.nz  

Linda Blincko Depot Artspace 963 2331 
linda@depotartspace.co.nz 

Michelle Leggott NZ Poet Laureate 445 9428 
leggott@ihug.co.nz 
m.leggott@auckland.ac.nz 

David Eggleton MKWC Writer-in-
Residence 

daveggleton@hotmail.com  

Principal Belmont Intermediate 
School 

 

 Bayswater Primary 
School 

 

 Devonport Primary 
School 

 

Mangaer Jam Radio 963 2331  
 

Josca Craig Smith poster design Eonmwn@gmail.com 
021 252 8655 
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Timeline 

POSTER    

Friday, May 15 
Final by June 2 

Poster copy ready for 
designer. 

Maire Need Michelle’s 
copy 
Branding 
Logo that I can 
use on other 
material 

Wednesday, May 27 Poster draft ready Josca  

 Confirm event calendar and 
make a little poster with logo 

 Check with 
library, MKWC 
and Depot 

 Include event calendar in 
June Devonport eNEWS 

Maire  

Monday, June 1 Poster final ready Josca  

 Letter to the Devonport 
Businesses asking them to 
hang posters in windows 

Maire/Carolyn  

 Letter to book stores asking 
them for book prizes 

Maire/Carolyn  

 Letter to schools telling them 
poster is coming 

  

Wednesday, June 3 Poster production: 
Get paper 

Maire/Carolyn  

    

    

PRESS    

Wednesday, May 27 Press Release to Flagstaff 
and other local publications 

Maire Need event 
schedule  

    

SIGN    

Friday, May 15 Check sign availability Maire  

 Order billboard sign Maire  

    

PROJECT    

Thursday, May 14 Meet with Michelle  done 

 Confirm with David 
Eggleton 

  

 Confirm with BIS   

Friday, May 15 Liaise with Depot Artspace 
on Sing your Poem 
workshop and date for 
culminating event 

 done 

 Confirm with Jam Radio on 
recording dates 

 done 

 Send letter to school 
principals informing them of 
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the project 

Tuesday, May 26 Follow up with School 
principals 

Carolyn  

Friday, May 29 Devonport eNEWS sent out  Maire  

Wednesday, June 3 Poster delivery to BIS Carolyn  

Friday, June 5 David Eggleton at BIS  Between 1:30 and 
2:15 
30 minutes with 1 
or 2 breaks 

Monday, June 8 Poster distribution to all 
schools, library, Community 
House, etc 

Carolyn  

 Bulk email out to my 
network 

  

Thursday, June 11 Poster project official start   

 Michelle Leggott Stanley 
Bay School workshop 

Stanley Bay 
School 

 

June 20 – July 2 
Opening, on Saturday, June 2 
@ 2 pm 

Te Marama Ngahuru – 
Harvest Moon exhibit at 
Depot Artspace 

Depot Viewers 
encouraged to 
create stars to 
hang in 
collaborative 
installation 

Wednesday, June 24 Matariki starts   

 Michelle Leggott book 
launch 

Devonport 
Library 
6 – 7:30 pm 

 

 Recording of book launch by 
Jam Radio 

  

 Depot has Matariki exhibit   

Thursday, July 2 Deadline for poster 
submission 

  

Monday, July 6 Hang posters   

    

July 6 – 19 Posters hang all over 
Devonport 

  

 Collect prizes   

Wednesday, July 15 Press Release to Flagstaff etc 
about culminating event 

  

Friday, July 24 End of Matariki   

Saturday, July 26 (tentative) Depot culminating event   

  
 



 1 

6. Keeping a Record 
 

 

A Million Poems for Matariki is a project that offers many opportunities to keep a record. 

 

Poems 

First of all, there are the posters that can be kept after they have been displayed. In 2009, 

we had our 1,003 poems bound by the local copy shop in five beautiful folders, 

alphabetically organized, that are frequently on display at the Devonport Library. 

 

Photos 

It is rewarding to take a lot of photos of all that happens along the way. These photos are 

useful for press releases, but also to get people excited about the project, or even just to 

thank them for participating. 

Another great way to use photos you take during the course of the project is as slideshow 

at the culminating event. 

 

Following this section is a photo collection we developed to help us remember what 

happened. 

 

Recordings 

At our culminating event in 2009, we decided to record the readings of all our young 

budding poets as they read their work out loud. We hired a local sound engineer to do 

this. 
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A Million Poems for Matariki 

Devonport 2009 
 

Poetry Workshop at Stanley Bay School with Michele Leggott 

 

 

 

 

 

 

 

 

 

 

 

Poetry Assembly at Bayswater Primary School 

with David Eggleton 

 

 

 

 

 

 

 

Poetry Assembly and Classroom Visits at Devonport Primary School with Michele 

Leggott: 

 

 

 

 

 

 

 

 

 

 

Stanley Bay School Students reading Matariki Poems at Michele Leggott’s book launch 

at the Devonport Library (with guest Selina Tusitala Marsh): 
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Matariki Posters hanging in Devonport peninsula shop windows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Culminating Spot Prize Giving Event at the Devonport Community House 
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7. Important Dates and Links 
 

Matariki 2010 
Monday 14 June - Wednesday 14 July 

 

 

2010 Literary Events in the Auckland Region 
 

Auckland Writers and Readers Festival 

May 12 – 16 

http://www.writersfestival.co.nz  

 

Intermediate School Lit Quiz 

http://www.kidslitquiz.com  

 

National Poetry Day 

Friday 30 July 2010 

http://www.booksellers.co.nz  

 

 

Storylines Festival 

Sunday 22 August 2010 

http://www.storylines.org.nz/ 

Contact: events@storylines.org.nz  

 

Going West Books and Writers Festival 

DATE? September 

Coordinator: Anna Fomison. 09 836 8000 x 8934 

http://www.waitakere.govt.nz/ArtCul/ae/goingwest/index.asp  

 

New Zealand Book Month 

October 

http://nzbookmonth.co.nz/ 

 

Book Week in schools, Kelly? Is that different in each school? 

 

Poetry Websites: 

Auckland University, nzepc: http://www.nzepc.auckland.ac.nz/  

Victoria University, Best NZ Poems: http://www.victoria.ac.nz/modernletters/bnzp/ 

 

On Cilla McQueen, the current NZ Poet Laureate: 

http://www.bookcouncil.org.nz/writers/mcqueencilla.html  
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8. Key Contacts for The Poetry Project 
 

Maire Vieth 

Devonport Community Coordinator 

Devonport Peninsula Trust 

3 Victoria Road 

Devonport 

Auckland 

09 445 9533 

dportcomm@xtra.co.nz  

Mobile: 021 776 057 

Karren Beanland 

Manager 

Michael King Writers’ Centre 

PO Box 32-629 

Devonport 

Auckland 

09 445 8451 

administrator@writerscentre.org.nz  

 

Michelle Leggott 

Poet 

Leggott@ihug.co.nz  

Kelly Malone 

Educator 

kellyamalone@gmail.com  
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